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Executive Summary

This report provides a comprehensive overview of the successful completion of the task to create a
design manual and corporate identity package for the EUPeace Alliance. The task, corresponding
both to Milestone 35 “EUPeace Corporate Identity Package and Design Manual” and Deliverable 8.1
“EUPeace Design Manual” was completed on schedule by a dedicated subgroup of the work package
8 team. This subgroup drew upon the diverse strengths within the Alliance, which included practi-
tioners, scientists, artists, and managers, to ensure a well-rounded and effective approach to the de-
sign process.

The primary deliverable is the EUPeace Brandbook, the design manual itself. It includes practice-ori-
ented guidelines for using the corporate identity, such as logos, design elements, examples of the
graphic designs for social media and additional material. The corresponding templates are included
in the corporate identity package that was compiled and has been provided to the whole Alliance.
These graphical guidelines and elements are, together with the methodological guidelines and ele-
ments of the communication and dissemination strategies of EUPeace (both outcomes of the work
package on their own as well as key milestones in the work of the Alliance), the basis of all communi-
cation activities of the Alliance, internally and externally.

This report outlines the steps taken, the methodology employed, and the importance of a design
manual for an alliance of universities like EUPeace. The process was highly collaborative and itera-
tive, with the subgroup prioritising tasks, refining ideas, and building upon the existing corporate de-
sign and logo. The report also highlights the role of corporate identity in conveying the Alliance’s
core values of peace, justice and inclusive societies. Looking ahead, the next steps include not only
the full implementation of the design manual and package but also the ongoing development of new
materials based on requests. Furthermore, the design subgroup will contribute to the evaluation of
the Alliance’s overall communication activities, with a particular focus on graphical communication.
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1.Introduction

A key aspect of EUPeace’s mission is ensuring that the Alliance’s visual identity is consistent, profes-
sional, and aligned with its core values. To this end, the creation of a comprehensive design manual
and corporate identity package was identified as a crucial task in the context of the EU-funded pro-
ject activities of EUPeace. This was collated into task 8.2.7 of work package 8 “Impact and Dissemina-
tion” and also covers Deliverable 8.1 and Milestone 35 as mentioned previously, both to be achieved
by month 12 of the funding period of EUPeace’s EU-funded project under the European Universities
initiative.

The purpose of this report is to detail the completion of this task, including the goals achieved, the
methodology used, the steps taken, and the outcomes. Additionally, the report will discuss the im-
portance of a design manual for an alliance of universities, the relevance of corporate identity, and
the reasons behind its implementation.

1.1. About EUPeace
Our Vision & Mission

Tragically, the values of peace, justice, and inclusive societies cannot simply be taken for granted.
They must be continuously cultivated, studied, and shaped to define the road to an ambitious and
challenging socio-political goal. In this, universities have a key role to play. They are at the heart of
societies, providing the insights and techniques necessary to address the environmental, technical,
political, and social challenges the next generation has to face. Through research and education, they
connect people of all generations; they can be model places for protecting and strengthening the val-
ues of mutual respect, justice, and inclusion. As such, they are powerful instruments for building
peaceful communities.

EUPeace’s mission is to provide tomorrow’s citizens with the skills, knowledge, and experience to
cultivate Peace, Justice, and Inclusive Societies.

We explicitly address all sciences and fields, from the humanities and social sciences to the natural
and life sciences as well as engineering, and are inspired by the rebuilt bridge of Mostar — the symbol
in our logo — as a testament to how dialogue can overcome conflict.

Our Profile

The commitment to Peace, Justice, and Inclusive Societies is at the core of the European ideal and
needs to be continuously cultivated. We argue that peace cannot flourish unless a set of enabling
conditions are firmly in place: it goes hand in hand with a deep commitment to justice and inclusion.

ACEl Co-funded by
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EUPeace is comprised of 9 institutions that are similar in size, location and mission within their re-
spective national ecosystems. We are a synergetic mix of universities, characterised by our territorial
embeddedness, concern for impact and deep attention to the quality of student life within and be-
yond our campuses. We have come together, based on long-standing cooperation experiences as
well as newly formed ties within the EUPeace universities. We are Marburg University (Germany),
Justus Liebig University Giessen (Germany), University of Limoges (France), University of Calabria (It-
aly), Comillas Pontifical University (Spain), University of West Bohemia (Czechia), University of Mo-
star (Bosnia and Herzegovina), Cukurova University (Tlrkiye), University of Sarajevo (Bosnia and Her-
zegovina) as well as our associated partners in Europe and beyond.

We are embracing and fostering our unique geographic distribution and the implications these geo-
graphic roots bring to EUPeace: our institutions are located in regions with a lot of internal diversity
and sometimes a still recent history of conflict.

Our Approach

EUPeace is about strengthening the enabling conditions for peace: understanding them better
through research, nurturing them actively through education, and fostering them broadly through
societal outreach and innovative practices.

We develop joint and innovative teaching and learning experiences in which students learn to under-
stand ultimate as well as proximate causes of conflict situations — including aspects of technological
and environmental interdependencies — gain experience in how to manage conflicts effectively, and
how to implement solutions to conflicts.

We bring our entire academic communities together to generate knowledge, competence and inno-
vative approaches to fostering peace, justice, and inclusive societies. All fields and sciences are re-
quired to grasp the conditions of conflict prevention, forecasting and resolution, in a world where
material, technical and socio-political arrangements are intimately connected.

We come together with our partners from our local communities and international networks to co-
construct concrete practices and solutions to turn these competencies into impact beyond academia.
To achieve this, the exploration of innovative leverage points for impact, such as our focus on
teacher training, is key.

1.2, Context & Objectives

The successful completion of this task resulted in the following key achievements:

e Development of a Design Manual: A comprehensive design manual was created, which in-
cludes practice-oriented guidelines for using the EUPeace Alliance’s corporate identity. This
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manual covers the proper use of logos, the format and sizes and offers guidelines on the
combined use of logos and on material such as roll ups.

e Compilation of a Corporate Identity Package: A corporate identity package was developed,
which includes essential design elements such as logos, letterhead, document templates,
presentation slides, and other key files. These materials are now available in a central man-
ner for all members of the Alliance to use.

e Collaboration and Iteration: The task benefited from the diverse profiles within the sub-
group, which included practitioners, scientists, artists, and managers. This diversity allowed
for a well-rounded approach, ensuring that the final deliverables were both practical and cre-
ative.

e Foundation for Future Development: The design manual and package provide a solid founda-
tion for the Alliance’s visual identity. However, the subgroup deliberately left room for future
development, allowing for the creation of additional design elements as needed.

e Approval and Distribution: The final version of the design manual and corporate identity
package was approved by the Steering Committee and distributed to all members of the Alli-
ance.

The goal of implementing such a design package is naturally for it to support the communication and
dissemination activities of the Alliance in its multi-channel approach. In this way, the Alliance wishes
to communicate adequately and effectively with all internal and external stakeholders, to provide
services and support for other work package leaders and the Coordination Network, to intensify re-
gional embeddedness and effective collaboration with local actors in civil society, to generate quick
wins for regions and social groups directly concerned, to collaborate closely with the Work Package
leaders and monitoring committee to ensure sustainable impact in research, education, innovation,
and service to society.

A design manual serves as a crucial tool for maintaining consistency and professionalism across all
communications within an organisation. For an alliance of universities like EUPeace, which involves
multiple institutions and stakeholders across different regions, a design manual is even more essen-
tial.

The manual provides clear guidelines on how to use the corporate identity, ensuring that all commu-
nications, whether internal or external, adhere to the same visual standards. This consistency helps
to build a strong and recognisable brand identity, which is important for raising awareness and pro-
moting the Alliance’s mission.

In addition, the design manual helps to convey the core values of the EUPeace Alliance through its
visual elements. By using a consistent corporate identity, the Alliance can reinforce these values in all
its communications, creating a sense of unity and shared purpose among its members.

ACEl Co-funded by
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1.3. Approach & Methodology

The task was completed by a dedicated subgroup of the work package 8 team, consisting of a de-
signer and communication experts of Comillas, a designer/professor of UNSA, a manager of UMR, as
well as the Secretary General of EUPeace (UMR) and the EUPeace Communication Officer as WP8
Lead (JLU). This subgroup brought together a diverse range of skills and perspectives, with members
representing different professional backgrounds. This diversity was a key strength, enabling the
group to approach the task from multiple angles and to create a design manual that is both practical
and innovative.

This group came together in May 2024 and grew out of the full work package team (a similar ap-
proach was used for the development of the communication and dissemination strategies). Due to
the overlap in persons, the subgroup was also in capacity of representing the Coordination Network
of EUPeace. The subgroup — which can also be referred to as “Impact and Dissemination/ID working
group” — did not develop the corporate identity of EUPeace from scratch, on the contrary, it built
upon and formalised the base of the EUPeace corporate identity that had been in use since mid-
2023. The basic logotype and colours where further developed at the start of the funding period of
the project activities, leading the Governing Board of EUPeace to choose a final version of the logo
and refined colour tones in January 2024, followed by the validation of templates by the Steering
Committee in February 2024.

The methodology employed by the subgroup was highly collaborative and iterative, involving the fol-
lowing key steps:

e Gathering Ideas and Suggestions: The subgroup first gathered input from its members and
beyond that from other colleagues within the Alliance to understand the needs and expecta-
tions regarding the design manual and corporate identity. This process also involved engag-
ing with the developments of other alliances to understand our peers and exchanging with
different stakeholders. In this fashion, all perspectives were considered.

e Reviewing Available Material: The team reviewed the existing corporate design, logo, and
other visual elements to identify any gaps and determine what additional materials were
needed. This review process was thorough and systematic, ensuring that all aspects of the
Alliance’s visual identity were covered.

e  Prioritisation of Tasks: The subgroup prioritised tasks based on their importance and rele-
vance to the work package’s goals and beyond that the goals of the Alliance. The focus was
on developing the design manual and key templates first, ensuring that the most important
elements were addressed before moving on to additional materials.

e Discussion and lteration: The team engaged in ongoing discussions, exchanging drafts and
refining ideas. This iterative process allowed the subgroup to continuously improve the de-
sign manual and package, ensuring that the final deliverables were of the highest quality.
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Finalisation and Approval: The final draft of the manual and package was circulated among
the entire team for review before being submitted to the Steering Committee for approval.
This step ensured that all members had the opportunity to provide feedback and that the fi-
nal version was fully aligned with the Alliance’s vision. Through these loops, additional im-
provements and clarifications were made possible.

Distribution: Upon approval, the design manual and package were made available to all
members of the Alliance for use in their respective areas. This distribution process was care-
fully managed to ensure that all members had access to the materials and understood how
to use them effectively.

2.Developing the Manual & the Package

The following steps were undertaken to complete the task:

" Co-funded by

*
*
*

*

* %

REN the European Union

Initial Meetings: The subgroup formed out of the work package 8 community and, in addition
to the full work package meetings, met on 6 occasions (15 May, 28 May, 12 June, 25 June, 2
July, 9 September 2024) to gather input from its members and from other Alliance members,
assess the existing materials, and discuss the overall approach to the design manual and cor-
porate identity package.

Material Review: The team conducted a thorough review of the current corporate design,
logo, and other visual elements. This review identified any gaps and determined what addi-
tional materials were needed to complete the corporate identity package.

Task Prioritisation: The subgroup prioritised tasks based on their importance and relevance
to the Alliance’s goals. The focus was on developing the design manual and key templates
first, ensuring that the most important elements were addressed before moving on to addi-
tional materials.

Manual Drafting: The subgroup drafted the design manual, including specific use guidelines.
This drafting process was iterative, with multiple rounds of review and revision to ensure
that the final manual was clear, comprehensive, and user-friendly.

Iterative Review: The manual was reviewed and revised through multiple iterations, incorpo-
rating feedback from team members and other stakeholders. This iterative process ensured
that the final deliverables were of the highest quality and met the needs of the Alliance. It
benefited from the involvement of persons not involved directly in the drafting as well as col-
leagues also involved in other work packages to gather different perspectives and avoid any
blind spots.

Finalisation: The final draft of the manual and the corporate identity package were prepared
and circulated among the team for review. This finalisation process included a thorough
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review of all materials to ensure that they were accurate, complete, and aligned with the Alli-
ance’s vision.

e Approval: The final version of the manual and package was submitted to the Steering Com-
mittee for approval. This step ensured that the materials were formally endorsed by the Alli-
ance’s leadership and ready for distribution.

e Distribution: Upon approval, the design manual and package were made available to all
members of the Alliance for use in their respective areas. This distribution process was care-
fully managed to ensure that all members had access to the materials and understood how
to use them effectively.

The completion of this task resulted in several key outcomes:

e The Design Manual itself accompanied by the Corporate Identity Package: A comprehensive
design manual was created, providing clear and practical guidelines for using the EUPeace
Alliance’s corporate identity. This manual includes instructions on the proper usage of logos
and other visual elements. The corporate identity package including the files and data to be
used by all within the Alliance, including logos, document templates, letterhead, presenta-
tion slides. These materials are now accessible to all members of the Alliance, ensuring con-
sistency in visual communication.

e Collaboration Across Groups: The diversity of the subgroup, and of all the persons involved in
the entire process, with members from different professional backgrounds, contributed to a
well-rounded and effective design process. The inclusion of practitioners, scientists, artists,
and managers ensured that the final deliverables were both practical and creative.

e Flexibility for Future Development: While the manual and package provide a solid founda-
tion, the subgroup deliberately left room for future development. This flexibility allows the
Alliance to expand its visual identity and create additional design elements as needed.

3.Relevance & Meaning of Corporate Identity

Corporate identity is the visual representation of an organisation’s brand, values, and mission. For
the EUPeace Alliance, a strong corporate identity is vital for several reasons:

e Consistency: A consistent corporate identity ensures that all communications, whether inter-
nal or external, present a unified and professional image. This consistency helps to build trust
and credibility among stakeholders, which is particularly important for an alliance of universi-
ties.

e Recognition: A well-defined corporate identity makes the Alliance easily recognisable, which
is important for raising awareness and promoting its mission. This recognition is crucial for
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establishing the Alliance as a leader in the fields of inclusion, diversity, peace, and social jus-
tice.

e Cohesion: A shared visual identity fosters a sense of belonging and unity among members of
the Alliance, which is particularly important for a multi-institutional, multi-national, multi-
cultural and multi-structural organisation like EUPeace. This cohesion helps to create a strong
and supportive community within the Alliance.

e Communication of Values: The corporate identity reflects the core values of the Alliance,
such as peace, inclusion, diversity, and social justice. By consistently using the design ele-
ments in all communications, the Alliance reinforces these values and demonstrates its com-
mitment to these principles.

A design package typically includes the essential elements that define an organisation’s visual iden-
tity, such as logos, colour schemes, typography, and templates. These elements work together to
convey the organisation’s message and values.

In the case of the EUPeace Alliance, the design package communicates the Alliance’s commitment to
peace, inclusion, diversity, and social justice. The logo, for example, is a key component of the design
package, serving as a symbol of the Alliance’s mission and values. The colour scheme and typography
further reinforce these values by evoking certain emotions and associations that align with the Alli-
ance’s goals.

The templates included in the design package, such as those for letterhead or presentation slides,
ensure that all communications maintain a consistent visual style. This consistency is important for
building a strong and cohesive brand identity, which helps to establish the Alliance as a credible and
trustworthy organisation.

4.Conclusion

The successful completion of the design manual and corporate identity package for the EUPeace Alli-
ance marks a significant achievement in the Alliance’s efforts to establish a cohesive and impactful
brand identity. The design manual provides clear and practical guidelines for using the corporate
identity, while the corporate identity package ensures that all members have access to the necessary
materials, individual elements, logos and data.

The task was fully completed on schedule, with no complications encountered. The iterative process,
collaboration, and prioritisation of tasks allowed the subgroup to deliver high-quality results that
align with the Alliance’s vision. The diverse backgrounds of the subgroup members — practitioners,
scientists, artists, and managers — contributed to a well-rounded and effective design process, result-
ing in a comprehensive and flexible design manual that meets the needs of the Alliance.
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Looking forward, the next steps will involve implementing the design manual and package through-
out the Alliance, developing new materials based on requests, and contributing to the evaluation of
the Alliance’s overall communication activities, with a particular focus on graphical communication.
The successful completion of this task lays a strong foundation for the Alliance’s future communica-
tion efforts and supports its mission to promote peace, inclusion, diversity, and social justice.

5.Plan of Action

Following the successful completion of this task, the next steps for the EUPeace Alliance include:

1. Implementation: The design manual and corporate identity package will be fully imple-
mented across all channels and by all members of the Alliance. This implementation process
will ensure that the Alliance’s visual identity is consistently applied in all communications.
The work package team as well as the Communication Office and Coordination Office will
continuously support all Alliance members in easily and swiftly implementing any changes.

2. Monitoring and Feedback: The Alliance will monitor the implementation of the design man-
ual and package to ensure that it is being used effectively and consistently across all chan-
nels. Feedback from members will be collected and used to make any necessary adjustments
to the design manual and package.

3. Ongoing Development: The team around the work package will take over the responsibility
of providing new designs and templates upon request from various bodies, working groups,
and work packages within the Alliance. This ongoing development will ensure that the Alli-
ance’s visual identity continues to evolve and meet the needs of its members.

4. Evaluation of Communication Activities: The members of the subgroup, leveraging their ex-
perience and expertise, will contribute to the evaluation of the Alliance’s overall communica-
tion activities, with a particular focus on graphical communication. This evaluation will help
to assess the effectiveness of the design manual and package and identify any areas for im-
provement. Review and evaluation efforts will be coordinated by the Monitoring Committee
of EUPeace.
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